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We'd had a lot of feedback that the issues highlighted in our
survey ought to be discussed inoa collegial setting, such as a
forum, with an aim to give guidance and provide solutions.
We've taken heed of these requests. 5o, bere are 5 reasons

why vou need to be ab this Forum =-

1 COMPELLING CONTENT

We've taken your point and geared the whole forum towards
loking for and discussing solutions. You'll notice that when
you read the programme.

2. FREE HELP KIOSES

You mentioned vou need help? See IR specialists, TRA
enperts and talk to the Emplover's Federation. You want it,
wie've got it And it's free. All day.

3. FREE WOREKSHOPS

Attend ome or atbend all. It's vour choice, And it's free.

5 mini workshops on a variety of topic areas,

4. COMPELLING EXPERIENCE

What it's not is a powerpoint-headed presentation that

will bore yow. We're looking at a whole new level of
conferencing focused on vour experience. Think brain-
storming sessions, moderated dialogues and live

interviows.

5 COMPELLING PRICE

Omly BEMP99/- for this 3 day event.

Look forward to meeting vou there!

HKowena Morais, Editor
HE Matters Magazine

www.hr-matters.info/forum.htm
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This Forum is centred on the
HR Matters Front and Centre
Survey 2009, an on-going
comprehensive survay initiated
in March 2009,

The survey examinegs the key
issues at the forefront of the

HR Managers agenda during this
particular economic cycle.

This Forum aims to highlight the
primary focus areas and address
key concerns in a very solution-
griented and learning-focused
environment.
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B_0048M - 815480 Welcome Remarks

9.154AM - 10.15AM Session 1. The Engagement Gap.

Howe do you engage and refain your talent in these challenging times?

Format : Presentation

Rationale. The HR Matters Front and Cenire Survey 2008 has identified the engagement gap to be the most important
concermn thal HR Managers are grapplng with right now. ey findings of this survey indicate that employees are being
side-tracked by the focus on the economic situation and this is impacting on their ability b concentrate on their work.
Communicalion gaps bebween management and employees may be filled with bad news and incorrect assumptions.
Employees are to some degree, exhibiting greater concern with their own situation and organisations are finding it hard
to gel employees to fake the big picture view of management decisions, to focus on team play and end-results. Further,
many managers continue to be puzzded by the Fact that many new job applicants as well as current employees are
considering obther employment options such as moving o more promising jobs, working on referrals from other contacts
as well a5 considering wenturing out info starting their own business.

Forurm will address - -

1. Communication. We will examine the factors driving attriion in this harsher market environment. We'll take a look at
hiowe we can profile our talent better. Further, consider a number of strategees, proven strategies, that you can initialise
immediately fo betler engage and refain. This is aimed at better understanding of the employee perspective as well as
enhancing the organisation’s ability to make decisions from a posibon of knowledge rather than guesswork.

2. Engagement. We look at how we can drive engagement across thought, emotion and aclion. We look at small
changes you can put m place in the work environment that can lead to long-lasting impact. You will also learn how to
calculate the value and the returns on these initiabives.

2. Lasily, we consider the sort of preventative measures you can put into place right now to prevent further atiribon and
give you more insight into this area prior to it occuring.

Presented by -

Sulynn Choong, Posibve Change ConsultantCoach with Human Capital Perspectives. Founder!/Chief Engagement
Oifficer at the Asian Center for Applied Posibive Psychology (ACAPP)

10.154M - 10.454M Morming Tea

10.454M - 11 45AM Sessicn 2. Reaching your target employees

Howe gz | reach them? How do | convince them?

Format : One hour moderated dialogue with diverse panel of HR pracliioners from different industries

Rationale. The HR Matters Front and Cenfre Survey 2008 has idenlified that talent attraction and effectve ways of
recruiting and reaching the target prospectives is a clese second, in terms of current concerns. Many managers find
that the differences of the current generation in terms of their views towards career development, their ideas on what
personal growth involves, their personal philosophies as well as the impact and pervasiveness of technology, for one,
has had far-reaching consequences into how managers now, reach out to, connect with and manage this new
generation. Current HR managers realse that their ability to manage this will impact on how successiul they are in
attracting and retaining this crowd. Meanwhile, certain indusftries and selected job specifications, may however, have a
tendency to be less atiractive. Faced with a smaller pool of candidates, managers need a better grasp on positioning
their organisation, their industry and the strengths of particular career paths.

www.hr-matters.info/forum.htm 3
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Forum will address - -

1. Four high calibre HR leaders from different industries come together fo discuss how they are moving this area ahead.
\We also touch on innovative recruitment skralegies and new lechnologies that they apply.

2_We then move this discussion into groups where we begin o analyse how we can generate effective policies to deal
with recruiting and reaching our target markel. We consider how we can build on the strengths of our own indusiries and
the strengths of the positions sourced 5o the focus is removed from the unattractive features of particular job positions.
3. How you can build on employer branding

Dialogue Participants :

Fuhan Kanagarajan, Senior Manager, Human Capital Management, AmBank Group

Ramesh Ramiah, Regional HR & QHSE Manager {&ME). Gyrodata International Sdn Bhd

Muhammad Imran Kunalan Abdullah, General Manager, K-\Workers Development Department, Capacity Development
Davision, Multimedia Development Corporabion (MDec) (Moderatory

Armrit Kaur, Human Resource Manager, Monash University Malaysia

Winnie Raviraj, Regional Manager Talent Acouisition, Professional Services, Datacom South East Asia

Azlina Ahmad Azizah, Business HR Manager, Mestle Malaysia

11.454M - 12 45PM Sessicn 2. Training and Development.

Accurate assessment, effective match and clear ROl The experts share

Format : moderated session with a panel of experts in the area of Training Meeds Analysis {THNA)

Rationale. The HR Matters Front and Cenfre Survey 2008 confirms that training rermains very high on the HR agenda and
more s, during this timeframe. However, two key concerns have come o the forefront. Firstly, some managers find that
it takes efforl to convince other layers of managemant of the relevance of raining. Secondly, ancther concern is o ensure
accurate mapping of raming assessed (o the training programmes put forward.

Forum will address - -

1. How HR can more effectively convince others involved in raining assessment and selection to see its necessity and
relevance. How HR can show the returns on these initiatives.

2_ Particular skills to build on and areas to focus on in conducling effective fraining needs analysis. This includes matching
employes compelencies against the core competencies reguired as well as conducting the pre-requisile gap analysis.
Panael of TNA Experts :

Joanne Loong Abdullah, MIA Consult

Ahmad Raji Yaakub, Chief Operating Officer, Irshad HR. Consulting

Tuan Hap Shamsuddin Bardan, Execulive Director, Malaysian Employers Federation (MEF)

DOr Magappan Chetliar Rengasamy, Consultant and Trainer, Selangor Human Resource Development Council (SHRDC)

12.45PM - 2.00PH Luncheon

2.00PM - 3.00PM Session 4. Workforce Optimisation.

Right sizing the team, daing more with less and cost cutting initiatives

Format : facilitated brainstorming led by high calibre HR consultants in a group environment

Rationale. The HR Matters Front and Cenfre Survey 2008 confirms. that most of you are working on some form of
right-sizing. And one of the issues you face is the emotional toll this leaves not only for those who depart, those
transferred o different units and those who remain. Your issues involve clear and consistent communicabion in a
situation where some employees’ may be long entrenched or some corporate cullures are not supportive of such
endeavour. Your feedback indicates that you need 1o balance the impact on both the employer and employee to
minimise fallout and move the organisation ahead. And

www.hr-matters.info/forum.htm 4
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maore than ever, you are being called to do more with less.

Forum will address - -

1. Claritying the impact of certain decisions when making changes to your workforce sbructure. Making the dstinction
betwean retrenching, firing on performance or negobating a transfer and what this means for the organisation.

2. Some key strategies to consider when undergeing a right-sizing initiative.

2 How you can get your workforce to do more with less. We fap into peer to peer learning and see what sort of best
prachces some of us are already engaged in and the results we are achieving.

Erainstorming groups headed by HR consultants :

Kamarunnihar Abdul Samad, Consultant, Towers Perrin

Persis Mathias, Talent and Leadership Consulling Lead, Hewailt Associates

Andrew HW Lee, Director, Deloitte Consulting

2.00PM - 3.30FPM Afernoon Tea + HR Matiers Survey Lucky Draw

3.30PM - 4 00FM Session 5. Towards enhancing peformance management

Format : live interview

Rationale. Key findings on performance management issues generated from the HR Matters Front and Centre Survey
2009 indicate some interesking rends. Managers are still coming to terms with what are prime motivators in driving an
individual to provide the best of themselves. This is further exacerbated by the importance placed on and the level of
contribution generated in a personal capacity versus the team capacity. While managers are approaching communication,
influence and EQ as part of their plan to enhance performance, results are sporadic and show.

Forum will address - -

1. How managers can gain a deeper understanding of what performance really involves. We look at both inputs that
create performance as well as the oufput that is performance.

2_ How managers can build on their own skills to assess more accurately the individual's and the team's performance.
Drawing realistic links between the different roles and the different functional departments involied will mean an
assessment of performance more reflective of its frue impact.

2. How we can look at alternatives to development talent.

4_ Consider whatl some local organisations are doing right. in managing performance.

5. Get prachcal ideas and tips on how to manage and influence a person's performance.

Liwe interview with :

Yazdi Jehangir Bankwala, Principal Consultant, Arpitha Associates (Singapore} and Arpitha Associates Malaysia Sdn Bhd

4 00PM - 4 30FM Session 6. Rewards management

A tool for performance management, engagement and retention.

Format : HR practitioner panel discussion

Rationale. The HR Matters Front and Cenfre Survey 2008 indicates that a tougher economic climate clarifies rewards
management as a cenfral issue for HR managers. Managers are considering both monetary and non-monetary
incentives not only as a tool to engage and retain bul also as a tool for managing performance.

Forum will address - -

A diverse panel of practitioners and HR, consultants come together to consider proven sirategies as well as new ways of
approaching the subject of rewards.

1. Key elements of a fully-ledged rewards management system.

2_ Linking the rewards with your long-term organisational goalks.

3. Exploring how we can cralt win-win situabons for both the employee and employer.

www.hr-matters.info/forum.htm 5
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Panelists include -

Asohan Satkunasingham, Head of Human Resources {Group Plantations)., Kuala Lumpur Kepong Bhd

Annie Lim, Head of Human Resource, NMovartis Corporation

4 _J0PM - 4 40PM Closing Remarks

FORUM AT A GLANCE

Crate 11 August 2009

Focus  The HR Matters HR Forumn

Time D.00AM-4.40PM

Format  Six sessions of varying style and format

Crate 11 August 2009

Focus  Tradeshow + Help Kiosk

Time 9.00AM - 4.40 PM

Format  All day exhibition and Help Kiosks providing
complimentary assistance/Q&8 for HR Managers on a
variety of subject matter areas

Crate 12 August 2009

Focus  Mini Gomplimentary Warkshop
{exclusively for Forum parficipants)

Executive Coaching To Influence

Time 9.00AM-11.00 AM

Format  Twa hour seminar.

Aim This Mini Workshop is aimed at eguippng HR
managers, leaders and executives with the skills to
coach both colleagues, peers and team members.
Coeaching in this instance, is viewed as a fool of
influence as opposed to tool to manage.

Crate 12 August 2009

Focus  Mini Gomplimentary Warkshop

{exclusively for Forum parficipants)

Proving the Walue of HR with Psychometric
Assessment Toolks

Time 11.00 A0 - 1.00 PM

Format  Twa hour seminar.

Some group discussion and exercises are built in to
this session.

Aim Provide you an understanding of the variety of
tonls for assessment purposes as well as miormation

www.hr-matters.info/forum.htm
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Date 12 August 2008

Foous  Mini Complimentary Workshop

{exchusively for Forum particapants)

Building a Sirong Employer Brand

Time 2.00 PM - 4.00 PM

Format  Twa hour seminar.

Aim This Mini Workshop is aimed at eguipping you
with the knowledge and tips to build a strong employer
brand for a sustainable organisation.

Cate 13 August 20089

Focus  Mini Complimentary Werkshop

{exchlusively for Forum participants)

Changing with Lean Six Sigma

Time 9.00 AM - 1.00 PM

Format  Four hour seminar.

Aim  This is a hands-on execufive leadership
workshop that will give you an understanding of Lean
& Sigma methedology. Highly practical and interactive,
the session is open to senior execubives to
adminstrators keen on applying Lean and § Sigma.

Cate 13 August 20089

Foous  Mini Complimentary Workshop

{exchlusively for Forum participants)

Uszing Emotional Intelligence in Challenging Times

Time 2.00 PM - 4.00 PM

Format  Two hour seminar.

Aim  Consider how emolional inteligence can be used as
a tool to keep employes engagement levels high at all
times. Also look at how key challenges organisabions face
can be overcome using an ermotionally intelligent
approach.
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Tradeshow +Help Kiosks
FREE ADMISSIOMN. 9.00 - 4 40PM

Help Kiosks

The Help Kiosk is unigue to the HR Matters HR Forum.

The aim is o provide complimentary assistance and unprecedented access for HR professionals to get clarity on their
current concerns and guidance on a number of key HR issues.

employers help kiosk
The Employers” Help Kiosk is aimed al providing consultation and guidance on issues of relevance to employers. Get
information, advice and queries answered on general human resource and industrial relations issues.

Presented by MEF

industrial relabions help kiosk

The Industrial Relations Help Kiosk is designed to provide you with an access point to get your queries on IR issues clarified.
Prasented by Callidus Management Cansultancy.

hr industry associabon help kiosk

The HR Industry Association Help Kiosk s designed to provide information on fraining and leaming initiatives as well as
issues of general concern to HR professionals.

Presented by the Malaysian Institute of Human Resource Managemeant (MIHREM)

tna help kiosk

FPembangunan Sumber Manusia Berhad {P5MB} has an Advisory and Consultancy Unit that provides advice and
consultation on fraining needs analysis to employers. We have with the assistance of PSMB coordinated to get a

selechon of PEMEB-approved THA experts to provide advice and assistance on this topic at both the Forum and throughout
the day, to all participants attending the tradeshow. There will be four TN kiosks available at the Tradeshow.

Presented by

MIA Censult | Irshad HR Consulting | Selangor Human Resource Development Council {(SHRDC)

Malaysian Employers Federation{MEF)

talent profiling help kiosk
Talent assessment is a core part of identifying that the talent you choose is the talent you want and need. Get your
queries on profiling and assessment answered here.

Presented by eProfiles

www.hr-matters.info/forum.htm 7
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Maote : Al participants. at the HR Forum are entifled to a free pass lo allfany workshops. Early selection is advised as
sedts are limited by capacity. The workshop will be closed to new regisirabions once capacity is reached.

Mini Complimentary Workshop{exclusively for Forum participants)
Executive Coaching To Influence

The use of coaching as a tool of influence

Crate : 12 August 2009, Time - 8.008M - 11.004M

Driving the trend in execulive coaching is today's business reality in time of difficulty. & growing number of Asia's most
successful organisations offer executive coaching to their people. Whether hiring external coaches or training their own
leaders in coaching skills, organisations are finding that coaching is essential for creating change and evolving people
towards their highest productivity and potential.

This workshop will highlight “How to Develop and Implement a Successful Coaching Culture” in your organisation_ It will
highlight implemented programmes at CertisCI5C0 Security [Singapore), F&N Coca Cola (Malaysia), TrendMICRO {India},
FPRUDENTIAL (Malaysia), AstraZeneca (Malaysia), Mead Johnson Mutriionals {Thailand).

This Mini Workshop is aimed at equipping HR managers, leaders and executives with the skills to coach both colleagues,
peers and team members. Coaching in this instance, is viewed as a tool of influence as cpposed to tool to manage.

Cambridge 1 HE CAMBRIDGE AS&OCImGN OF MANM'JERS
e e ML Level Codching Program for Executive and Senior Management
CFprpd 6 e, or publs thit st § livel frogras tahe you 10 the neat beved, Biyond trainieg sed laaderihip
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Presented by Dr Michel Gagné, Master Execubive Coach,
Chief Executive, CEQ Coaching & Training Asia

Michel Gagné is an author, speaker, facilitator and International Executive and Corporate Coach with
more than 25 years of experience and has been in Asia for more than sidteen years. Michel has
directed courses and lectured in Canada, several European Countries, in the Caribbean, in African
Counftries, in the Gulf Region and in twelve Asian Counfries.

As CECr of Coaching & Training Asia. he frains and turms execufives and managers into coaches. While coaching is not a
new concept, he advocates that, without coaching, fraining loses its effectiveness rapidly. and often fails to achieve the
lasting behavioural changes needed. While training is an "event”, coaching is a “process”, which is a valuable next step to
fraining to insure that the new knowledge imparted. actually becomes learned behaviour.

In the last few years he has rained executive coaches and manager coaches in China, Malaysia, Singapore. Cambodia,
Thailand, India, Vietnam, Indonesia and the Philippines.

Who Should Attend - HR professionals who want to use coaching as a tool of influence amongst their peers and team
membars.

www.hr-matters.info/forum.htm 9
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