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	Dear Colleague
A perennial issue that many of us in HR face is being left out of the strategic loop. Let’s face it – we are smart and we can be extremely effective. Yet, many of us know that, at our core, we are not able to embrace fully the role we should as the touchpoint of the organisation. We also realise that the organisation feels likewise about us. 

We are more than the talent management system we manage and the sum of the responsibilities we hold. But the question is never about what we are doing, but what we have to show for it.

If you are struggling to find a fit, a niche and a focus for where you want to be, in your organisation – if you want to reclarify the role you play, let this programme be your starting point. You should be the indispensable force in the organisation, the one without whom, many crucial decisions cannot be made. 

You may have the knowledge but not the skills. You may have the skills but not the experience. You may have the experience but not the courage. So, the question remains, how do you get from here to there? How do you get more closely aligned with your own business so that you are the lynchpin – the anchor and bedrock - of your organisation? There’s only one way --  you need to get acquainted with your business. So, this is where we come in.

This Forum will give you a keyhole perspective of the different facets of business. It’s not your particular business of course, but it gives you an idea of the perspectives that the different business domains bring. Have you taken the time to consider things through the eye of your marketer? Do you really see where the bottom line impacts are? Can you see the vision the Chief Executive has and why? 
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The HR Matters Magazine Forum is a regular meeting place for HR professionals. The Forums are produced to raise awareness and insight as well as bring about further collaboration. The issues discussed at the Forum are distilled from the qualitative surveys run by the magazine throughout the year.


	This Forum will give you just that. An insight into the mind of a Chief Executive Officer. You will understand why the CFO argues that the numbers don’t add up for your project because you will have a better grasp of the financial impact of decisions made. You will see how a marketer approaches product development and how sales needs to position their targets. 

You will be a few steps closer to reviewing your talent acquisition, mobility initiatives, cultural impact and the like with far more clarity. You will see the connection between the compensation plans you put in place and how likely they will be well received. You will understand risk management much better. And you will then be able to lead your organisation with better core knowledge of these business domains. 

In short, you will see the bottom line and you will see the connecting dots. If the saying, “Never judge a person until you've walked a mile in their shoes.” has any impact on you, then this Forum will help you make sense of the business and its domains so as to help you to take on your role more effectively.

I look forward to meeting you at the Forum !


Warm regards
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Rowena Morais, Editor

editor@hr-matters.info
	


The Forum> Background Info> Snippets to Look Forward To

· Leading from the top ! -- Panel discussion with leading chief executives on their vision for their organisation, distinguishing between the short term initiatives and long term vision

· Making Sense of the Numbers -- Leading financial analyst makes finance easy to understand for non-finance people. Understand the bottom line impact of the decisions you make and how to read financial documents

· What the Business Needs From You! – Get insight on the strategies in critical thinking and achieving business goals from someone who has worked at both the strategic and operational levels in sales and marketing, finance and HR.

· Have I got Internal Marketing Right? – Your unique position in the enterprise gives you an unequal ability to drive and support both the demands of the business as well as the needs of its people. Do you have what it takes to communicate well with your employees? 

· Why I need to manage Business Risk too ! – This is not about risk management in HR. It is a step up to a more holistic look at business risk from an enterprise perspective. Understand how awareness of these risks coupled with a proactive approach in managing it will greatly drive HR’s value as well as impact on decisions you take on talent management, workforce planning, compensation plans and mobility 

· Using Knowledge Management to enhance HR’s role – a look at how effective knowledge management has impacted on the organisation and how HR can drive enterprise success and innovation using knowledge management 

· Have I Been Negotiating Effectively? -- Get more ideas on how to negotiate effectively, without sarcasm, hostility or loss 

The Forum> Background Info> Target Audience

Proactive, highly motivated human resource and talent management leaders and executives who want to step up to the next level. 

The Forum> Background Info> How This Forum Will Run

How it runs is dependent on what your objectives are and what styles you would like to employ. Being extremely participant driven, there is less emphasis on powerpoint presentations and focus on documentation packs and far more focus on practical ideas, tips and solutions that work from the mouths of practitioners.

We do this with facilitated dialogue sessions, brainstorming in groups, live interviews one on one and panel discussions. To a great extent, open space technology will assist in delivering real value. 

The Forum> Background Info> Venue

The Star Auditorium, Petaling Jaya

The Forum> Background Info> Programme

	9.00AM – 9.15AM
	Opening Remarks by HR Matters



	9.15AM – 10.00AM
	Know Your CEO

This session aims to provide a broad overview of the strategic thinking and perspectives that occupy the mind of the Chief Executive. All leaders have a vision for their organisation and distinguish between the requirements of their short term initiatives and their long term goals. Here, you get an insight into:-

· how to get the attention of the CEO

· what it really means to be strategic in approach

· what facets of the business are truly important to the CEO and management team

· the evaluation and rewards criteria used – an indication of what is important to the CEO

· how HR can influence the CEO

· the relevance of competitive intelligence and what you can do to provide further clarity and insight

Live interview with :-

P R Kalaivanan

formerly Managing Director at Johnson & Johnson Medical Devices and Diagnostics



	10.00AM – 10.30AM
	Morning Tea




	10.30AM – 11.15AM


	What the Business Needs From You! How HR can become a truly Strategic Partner
Finance, sales and marketing need to work hand in hand with HR. Greater clarity about each other's role as well deeper insight into how these roles need to be supported will mean a greater level of understanding and thereafter, collaboration between these business domains. This session will enlighten you to :-

· how HR can help sales achieve their targets

· what the business needs from HR from a sales and marketing standpoint

· how to approach an HR issue with a business focus

· what processes HR can put in place to make these objectives a reality

Presentation by :-

Weng Lin, Director, Leaderonomics 



	11.15AM – 12.00PM
	Are You Actively Managing Enterprise Business Risk?  

Successful organisations spend time and effort actively managing risk and leaving very little to chance. While some organisations are lucky enough to have a specific officer managing this holistically, there are many that do not. The time that HR takes to acquaint itself with what risk management entails and understanding how and where risk impacts business decisions, will bode well and greatly enhance the role HR plays. It will augment HR work including decisions on talent management, workforce planning, compensation plans

and mobility. Here, you get an insight into:-

· the core enterprise business risks that HR needs to be aware of and proactively manage
· the fundamentals in the risk management process
· the risk management strategy – how HR can drive value through risk assessment and risk control
Presentation by :- 

Dr Joseph Eby Ruin

Principal, RiskFirst Consult



	12.00PM – 1.30PM
	Recess for Lunch Break



	1.30PM – 2.15PM
	Making Sense of the Numbers. Forging a Stronger Link between HR and Finance 

A  broader understanding of the role of different business units as well as a 360 view of the financials and its resultant implications on big decisions made will help HR make better sense of its role and contribution. Applying quantitative analysis to the HR function is crucial in that respect. This session is meant to :-

· make finance easy to understand. Get a quick overview of basic terminology, how financial statements need to be read

· give you a heads up on different resources you can explore in your search for greater understanding of the financial world.

· show you the bottom line impact of the decisions made 

· communicating performance management data

Active Learning Session by :-

Mohd Tajudin Amin

Facilitator, Niman and Associates Limited 



	2.15PM – 3.00PM
	Effective Knowledge Management for Competitive Advantage
Knowledge Management (KM) has become increasingly important in recent years. The rapid growth of organisations providing services as opposed to goods and the knowledge-intensive nature of business nowadays are but two reasons that have undoubtedly contributed to this phenomenon. This has knock-on implications for HR management. In this session, we hear about one organisation’s journey, with details on how:-

· KM has impacted HR Management

· a review of explicit and tacit knowledge management processes used successfully

· the role of HR on the entire process and proactive management and results achieved

Presentation by :-

Selvaraju Pillai


Director Human Resources, BASF 


	3.00PM – 3.30PM
	Afternoon Tea



	3.30PM – 4.15PM
	Building a Strong Employer Brand
Discussions in HR revolve more around hiring freezes this year. The focus for many, has undoubtedly not been on building a strong employer brand.

But a strong employer brand will not only create loyal customers in your employees but reinforce your organisation's positive image and identity in the marketplace.

In this session, find out how other organisations are spending their time in developing and building on their employer brand.

Interactive Group Dialogue - open to the floor.



	4.15PM – 5.00PM
	Negotiate and Communicate Successfully!
HR is the touchpoint, the interface between management and their  employees. HR has the ability to drive the needs of its workforce, with management thus creating a more engaged team. Conversely, HR also has the ability to impact on how well the workforce brings the strategy of the day to fruition. HR’s ability to negotiate and communicate is therefore of paramount importance in making either goal workable. Effective negotiation is one of the central issues in communication and effective communication requires a tactful negotiator, working seamless to create a win-win situation for all. Learn how to :-

· tap into the power you have within

· move a negotiation forward into a successful agreement

· be more tactical

· avoid certain traps

· build trust

· creating a good climate for negotiation

· different negotiation styles and what it means for you

Presentation by :-

George Aveling

Chief Executive Officer, TMI Consultancy



	5.00 PM – 5.05PM
	Closing Remarks by HR Matters


The Forum> Background Info> Speakers

	[image: image4.png]



	Dr Joseph Eby Ruin
Principal, RiskFirst Consult

Joseph Eby Ruin graduated in ACCA(UK) in 1976, was an Associate Member in 1979, and elevated to Fellow Member in 1984. He was admitted as a member of The Malaysian Institute of Accountants in 1983. For his many publications of management books, newspaper articles, and conference/seminar/workshop papers, he was conferred an honorary degree of Doctor of Business Administration (Mgt Philosophy) by Kursk State Technical University Russia in 2006.

	
He was elected the Regional Director for the Malaysian Chapter of PRMIA (Professional Risk Managers’ International Association) in November 2007; and held office from Nov 2007 to April 2010. He was the Treasurer of FAAM (Fulbright scholars Almuni Association of Malaysia) from April 2008 to March 2010. In early 2010, he was invited to be an independent director of a large commercial Bank in Cambodia.

He was awarded the US-sponsored Fulbright Professional Exchange Program in 1995/96. For this sabbatical in the US, he was attached to the Institute of Internal Auditors Inc Head Office at Altamonte Springs Florida where he participated in advanced auditing & corporate governance review workshops in Orlando, Florida; Pheonix, Arizona; Dallas, Texas; and Washington DC. In May 2004 he participated in the intensive workshop/seminar on risk management at INSEAD Paris France. 
Joseph is a regular speaker, facilitator and panel chairman for many public and inhouse forums, workshops and conferences on a local and international basis. He contributes articles regularly to newspapera and journals. Joseph has authored 19 management-books including Enterprise-wide Risk Management Made Easy (2nd edition) and Managing Operational Risks in Organisations (3rd edition).

>> Joseph will discuss Managing Enterprise Business Risk
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	Mohd Tajudin Amin
Facilitator, Niman and Associates Limited

A Chartered Accountant with more than 20 years experience in account, finance and merchant banking, Tajudin has undergone training in Accelerated Learning Techniques to enable him to share his knowledge and experience.


	
For the past 10 years his areas of specialisation include advisory services on public listing of companies on the Stock Exchange, fund raising (equity and hybrid instruments), mergers and acquisitions, valuation of businesses, independent evaluation of corporate transactions, privatisation, takeovers, general offers and reverse takeovers/backdoor listings, corporate restructuring and rationalisation schemes. 

Mohd Tajudin will highlight key points on How to Make Sense of the Numbers
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	George Aveling
Chief Executive Officer, TMI Consultancy

George heads up TMI, an human capital consultancy focused on customer service transformation, performance improvement, leadership and change management. 



	
Represented in more than 40 countries worlwide, TMI's focus is on releasing the potential of young people to help achieve bottom line results. Consulting and trainng is carried out in 23 different languages and more than 200,000 people are trained every year in TMI's unique style. TMI Malaysia has supported the efforts of a number of well known and successful organisations including ING, Ericsson, Uni Asia Life, NTV7, DHL, Unilever and Dutch Lady.

George will discuss the finer points to Negotiating and Communicating Successfully. 
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	Selvaraju Pillai
Director Human Resources, BASF


Selvaraju has held senior positions in multinational organisation in the Technology and Hospitality industries. He has developed strategic policies aligning HR deliveries with business requirements and possesses in-depth experience in the formulation of strategic client people roadmap, managing special projects, management & performance development, training & development, compensation & benefits, and employee relations.



	Selvaraju will discuss their focus on Knowledge Management and how it has increased in importance in recent years. We look at the role HR has played in this area in terms of strategic input and processes among other things. 
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	Weng Lin 
Director, Leaderonomics

Weng has more than 15 years' experience in senior roles leading multinational organisations in the region. He has high levels of knowledge and understanding in B2C and B2B markets. He is adept in working at strategic and operational levels in sales and marketing, finance, HR, IT. His areas of expertise include strategic planning and acquisitions, organisational & workplace transformations, talent development & management to achieve performance and growth, process improvements including shared services to deliver cost efficiencies.


	He advises and provides insight on the strategies to major organisations in design thinking and attaining business goals and performances 

Currently a Director at Leaderonomics, Weng Lin will share insights into the management perspective including the finance, and sales and marketing domains. He will illustrate why the CFO is concerned not merely with the financials but with the other strategic aspects of the business as well.


	[image: image9.png]



	P R Kalaivanan
Formerly Managing Director at Johnson & Johnson Medical Devices and Diagnostics




	



Interested in being involved?

The forum format as in previous events, is geared towards a more interactive open platform for sharing. The focus is not on lengthy powerpoint presentations, but on practical advice and real-world experiences.


If you are interested in sharing your story, being involved as a facilitator or being in a panel dialogue, contact us.
The Forum> Background Info> About HR Matters Magazine

	HR Matters Magazine is Malaysia’s leading HR Resource. 

The print magazine is a quarterly publication that is published every January, April, July and October. It features the latest commentary, analysis, surveys and trends from thought leaders and practitioners around the world.

The website is a huge resource. Print articles are archived online with free access to all readers. There are web-edition only articles as a further resource. News items are updated regularly. The Training Directory provides an up-to-date notice board of  events, courses and announcements that is of interest to the HR community.

Average weekly visitors 985
Average weekly first time visitors 834 

Average weekly returning visitors 151

The LinkedIn Group is a networking group of both local and international readers interesting in the magazine. It includes magazine article contributors as well and membership increases regularly.

The HR Matters Forums are a networking and content rich resource for HR managers to meet regularly and discuss issues in an independent and neutral environment. 
	Contact Details

For information on speaking or the programme, please contact :-

Rowena Morais, Editor 

E :  rmorais@hr-matters.info

For information on sponsorship opportunities, please contact :-

Colin Swampillai, Director Alliances and Channel Development 

E :  cswampillai@hr-matters.info

HR Matters Magazine

Suite 2.05 Level 2 Wisma Ali Bawal II
No. 11 Jalan Tandang
46050 Petaling Jaya
Selangor Darul Ehsan, Malaysia

P : +603 7783 6658

F : +603 7783 6659

www.hr-matters.info

info@hr-matters.info
Subscribe to HR Matters Magazine

Advertise in HR Matters Magazine

Download the HR Matters Magazine Media Kit
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